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Memorandum 

To: School Committee 

CC: John Phelan; Janice Darias; Tony DiCologero 

From: Lindsey Rinder 

Date: 9/19/2014 

Re: Disposing of unwanted ELA books at Belmont High and Chenery Middle Schools 

The ELA book rooms at both the high school and middle school have become overcrowded over the past 
five years.  We are still holding on to quite a few very outdated textbooks while acquiring new materials for 
our growing student population.  Over the past few decades, best practice in English teaching methods has 
moved away from using textbooks, in particular writing manuals and workbooks, toward using authentic 
mentor texts and giving mini-lessons on writing situated in the context of a particular assignment.  We no 
longer use all but one (All Write) of our writing manuals at the Chenery and have replaced all writing 

manuals at the high school with one of our own creation (supplemented by one class set of the 
Hacker/Sommers A Writer’s Reference available for use in our writing lab).  Teachers are anxious to get rid 

of unwanted materials in order to clear up space in their classrooms as well as the book rooms. 

A representative from the Follett buyback program came out to the middle and high schools to review all the 
unwanted textbooks and workbooks.  The only books that are worth anything (from $1.00 to $1.50 each) 
are the consumable workbooks that came with our 6

th
-8
th
 grade literature anthologies.  I propose that we 

sell those books (either directly or on consignment, depending on the available orders at Follett once this 
proposal is approved).  We own as many as 350 workbooks per grade level, though Follett will only accept 
workbooks in pristine condition.  I predict we will only be able to sell a few hundred. 

More than Words, a not-for-profit, may accept some of the unwanted textbooks as donations.  I propose 
that we recycle the remaining unwanted writing manuals and workbooks in order to clear up space for 
materials that are currently used in the curriculum, or that may be used again. This will facilitate accurate 
book counts and ordering of new materials as well as make the book rooms and classrooms more usable 
by teachers. 

Thank you for your consideration. 
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